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Goals

ÅDefine our theory of action and context

ÅInstructional Improvement ςa range of starting points

ÅOvercoming and resolving impediments along the way
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"You don't change performance without 
changing the instructional core,"states 
AnrigProfessor Richard Elmore. "The 
relationship of the teacher and the 
student in the presence of content must 
be at the centerof efforts to improve 
performance."

http://www.uknow.gse.harvard.edu/leadership/leadership001a.html

http://gseweb.harvard.edu/faculty_research/profiles/profile.shtml?vperson_id=315
http://www.uknow.gse.harvard.edu/leadership/leadership001a.html


Theory of Action

Content

StudentTeacher
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Leadership Dimensions 
Derived from Quantitative Studies Linking 

Leadership with Student Outcomes
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Broad Context
ÅFrom curriculum modification to building teacher 

instructional capacity

ÅFrom private to public practice

ÅFrom prescription to mindful practitioners

Å Challenges of  industrial agreements that amongst 
other items specify time allocations 

ÅChallenges of a workforce in transition
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Improvement Strategies

Protocols Walkthroughs
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Essential Ingredients of School Reform

ÅReciprocal accountability

ÅDistributed leadership

ÅProtected Meeting Time

ÅReady access to experts

ÅInclusion of Specialist Teachers

ÅUse of protocols

ÅVoluntary Participation

M Walker & S Salter. Singapore 

2009

9

Katherine Nolan AnnanbergInstitute for School reform 2001



tǊƻǘƻŎƻƭ άaƛƴŘŦǳƭέ /ƻƴǾŜǊǎŀǘƛƻƴǎ

ÅConversational Norms

ÅShared understandings around Student Work

ÅDescription not judgement

ÅImplications for Practice ςindividual and school

ÅOpportunity to reflect
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Improvement Strategies

Protocols Walkthroughs
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tǊƛƴŎƛǇŀƭΩǎ ¢ƛƳŜ

Where
ÅOffice area

ÅHallways/Grounds

ÅOff campus

ÅIn classrooms

Time Spent
Å65 %

Å17%

Å11%

Å7%
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Howell (1981), Morris (1981), Kmetz & Willower (1982), Stronge (1988)
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Walkthrough ςwhat to look for
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classification

Explicit Instruction

Supportive Learning 
Environment 
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Achievement Data Coaching

Protocols Walkthroughs



Achievement Data

ÅWe know that the biggest differences lie between 
classrooms in the same school

ÅDoes the data confirm this? ςYes

ÅWhat did we do? 

ÅShare our data
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Why Data?

ά¢ƘŜ ŘǊƛǾƛƴƎ ǇǳǊǇƻǎŜ ŦƻǊ ŎƻƭƭŜŎǘƛƴƎ Řŀǘŀ ƛǎ ŦƻǊ 
instructional improvement.  There is no way to 
bridge the gap between data and results without 
changing what is taught, how it is taught, and how it 
is assessed.  Instructional improvement is the last 
ŀƴŘ ŜǎǎŜƴǘƛŀƭ ǎŜƎƳŜƴǘ ƭƛƴƪƛƴƎ Řŀǘŀ ǘƻ ǊŜǎǳƭǘǎέΦ

Love. N. 2008 p.20 Using Data to Improve Learning for All. Corwin Press.
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What can a focus on data do for you?

ÅHelp teachers understand why there are between 
class differences 

ÅHelp teachers ensure that there is consistency 
between classes with what is taught and how it is 
taught
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Teacher Judgement Data 
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